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CARE COORDINATION
Care coordination refers to the combination of activities between the hospital practitioners and the patients to help in the effective and efficient delivery of services. These activities involve the integration of personnel, other resources, policies, and organizational culture. According to (Khullar et al, 2018), better care coordination can enhance patients’ experiences, reduce hospital costs, and improve health outcomes. Healthcare outcome refers to differences in health brought by an intervention. To improve health outcomes, the hospital can develop strategies to collaborate with the patients. These strategies include the establishment of direct channels of communication with the patients, and including them in strategic plans, development of policies and procedures. Moreover, they can be part of advisory council meetings to talk about the priorities of patients. Focusing on the patients' priorities will ensure patients are highly satisfied. Good customer satisfaction is experienced when the services are timely, memorable, consistent, and relevant. To improve patient satisfaction during care coordination, a healthcare facility can capture the feedback of their customers, built a psychological, and emotional connection with the patient, and react towards the feedback from the patients. Therefore, this research focuses on factors that affect care coordination to improve health outcomes. These factors include safety, ethical, organizational policy, cultural factors, and professional factors.
Firstly, better care coordination is determined by the ability of the healthcare facility to keep their information safe. Safety refers to the ability of the medical institution to ensure that medical records are confidential, available, authentic, and not altered. Therefore, the utilization of electronic health records can ensure that the safety of information is maintained which in turn will lead to the efficient delivery of healthcare services to patients. According to (Lavin et al, 2015), keeping medical records safe and accurate can ensure that there is better distribution of information within the hospital and amongst health practitioners. Moreover, the hospital can improve safety through the implementation of the change management process. Change management refers to activities utilized by an organization to support and assist people, and project teams to change an organization. Change management is important because it helps medical practitioners comprehend, commit, and accept organizational alterations. It involved determining who brought up the change, the reason for the occurrence of change, risks involved, resources required, and the people responsible for the implementation of the change plan. Therefore, the change management process is important because it helps in the improvement of quality of healthcare, developing awareness programs, maintaining proper communications, saves money and safety of patient information.
Moreover, care coordination is affected by the ethics of a healthcare system, which is the code of ethics. A code of ethics refers to a set of rules and values regarding the behaviors and decisions of employees within an organization. According to the Nursing Association of the United States of America, the four major ethical codes of nursing involve autonomy, beneficence, non-maleficence, and justice. Autonomy refers to the ability of nurses to work independently, that is, they should be self-governed and able to make informed choices. Beneficence refers to the ability of nurses to act in the benefit of the patients and not their interests. Non-maleficence refers to the ability of the nurses to withhold themselves from inflicting harm on patients, intentionally. Justice refers to the ability of the nurses to act with fairness and impartiality. Based on research by (Haddad et al, 2020), ethics are very useful in a medical institution because medical practitioners are often required to make decisions, judgments and deal with dilemmas based on their values and maintain the laws that rule them. Ethical issues in the hospital may include sexual assault cases, when a member of the family becomes a patient, or study abroad physicians. Therefore, proper ethical values of medical practitioners will ensure that services are delivered to the patients efficiently and effectively.
Furthermore, local, organizational, and governmental policies influence care coordination from nurses and other medical practitioners. Policy refers to a principle of behavior that is necessary and has been formally expressed by either local authorities, or the government or both. Policies are important because they take care of long-lasting issues, defines consequences of ill behaviors within any organization, and ensure that the hospital complies with the governing rules, laws, and regulations. Efficient policies in healthcare facilities will ensure that services provided to the patients are of the required standards and the facility's staff are conducting themselves as required leading to high satisfaction of the patients. Moreover, policies that ensure better customer experience helps in the building of better relationships, trusts, and loyalty towards their health providers and the facility in general. Therefore, the policies of a healthcare policy affect patient-centered care in a way that it provides power-sharing capabilities between the patient and their healthcare providers. That is, patients can make better healthcare decisions through the help of certified medical practitioners. 
Moreover, professional factors may also affect care coordination within a health facility. That is, poor code of conduct will lead to poor care coordination within the facility. For instance, professional conduct that goes against the ethical values of a person. Therefore, the decisions of a person from their perspective may differ from the professional requirements f the medical facility. Therefore, healthcare providers should use the following strategies to improve patient-centered care. First, the health practitioners can allow permissions for the patients and their families to have access to their electronic health records because it contains the medical history of the patient, such as allergies, the prior radiology images, previously taken medication immunization dates. Moreover, an electronic health record contains the present diagnoses which include, a record of the patient's vital signs, lab, and test results, and progress notes from the doctor in charge of observation and treatment of the patient. Secondly, nurses can build a simple and safe environment for patients and improve the satisfaction of customers. Moreover, physicians can create timely appointments to enable follow up and progress checking of a patient's health.
Lastly, cultural factors may also influence care coordination to improve outcomes of patient-centered care. According to (Runtu et al, 2019), organizational culture influences patient and family-based care. That is, good relationships amongst employees and proper communications with patients can ensure that medical services are delivered on time and are of high quality. Moreover, teamwork, management of conflict amongst health workers act as a factor. That is, care coordination within a healthcare facility is usually achieved through the exchange of information between the related parties. Also, competency in cultural activities of an organization can help in reducing disparities in health and improve the quality of delivered services. 
In conclusion, every medical organization needs to maintain a balance between cultural, ethical, organizational policies, cultural issues to ensure that better medical services can be delivered to the patients without causing contradictions to the other factors. Moreover, maintaining a conducive relationship and working environment can ensure that employee retention is at the highest level and quality of medical care is maintained at a lower cost. Therefore, physicians, nurses, and other medical practitioners should understand the professional, ethical, and cultural issues associated with their particular health institutions to ensure that they do not go against the laws, rules, and regulations of both the local authorities and the government authorities.
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